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The  CIVITAS DYN@MO consortium at the CIVITAS Forum 
conference in Gdynia, September 2016
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About CIVITAS DYN@MO

DYN@MO – funded by the European Commission within the 
CIVITAS Initiative between December 2012 and November 
2016 – is the acronym for the project motto “DYNamic cit-
izens @ctive for sustainable MObility” which derives from 
the project’s mission statement: “to strengthen sustainable 
mobility through promoting non-polluting lifestyles, through 
social interaction and collaboration on the basis of ICT/ITS 
and new social media tools [Mobility 2.0], and through inte-
grated implementation of innovative transport services for 
active citizens of all ages”.
 
Each city in the project implemented measures under three 
themes which served as common threads:

• Theme 1: Sustainable Urban Mobility Planning

• Theme 2: Clean and energy efficient vehicles

• Theme 3: Deployment of ICT and ITS

Within the project, with a budget of almost €12.5 million 
and an EC contribution of a bit more than €8.5 million,   
a total of 28 partners from two leading cities - Aachen in 
Germany and Gdynia in Poland - and two learning cities - 
Koprivnica in Croatia and Palma de Mallorca in Spain - have 
implemented altogether 30 measures. The DYN@MO in a 
nutshell brochure (available at: www.civitas.eu/content/

civitas-dynmo-nutshell) provides a complete overview of 
all measures.
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About the Final Brochure
This brochure showcases each city’s main high-
lights in the project. A highlight may refer to a single 
measure, part of a measure, or an amalgamation of 
several measures. After a short introduction to each 
city, the highlights are elaborated per theme, includ-
ing some of the main results, information on costs, 
lessons learned, success factors and future outlook. 

Thereafter, the different Mobility 2.0 activities that 
have taken place in each city are described, fol-
lowed by a reflection on the importance of evalua-
tion and monitoring, including a description of the 
project’s encouragement of citizen engagement with 
the lead user approach. The brochure concludes 
with a summary of lessons learned and policy 
recommendations.
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CIVITAS DYN@MO in Aachen

Aachen is the most western city in Germany, located in 
North Rhine-Westphalia, close to the borders of Belgium 
and the Netherlands. It is part of the StädteRegion Aachen 
together with nine other municipalities in an area of approx-
imately 700 km² and 560,000 inhabitants. 

The city of Aachen, with its 250,000 inhabitants, unites 
tradition with progress. The cathedral and the Gothic City 
Hall in which 32 German kings celebrated their coronations 
still form the heart of Aachen’s old city centre. Aachen’s 
four major colleges and universities have in total 50,000 
students. 

A cooperative approach in Clean Air Planning and SUMP 
has been established and is the basis for a vision of a city 
with a smart and emission free mobility and high quality of 
life.

The mobility department of the City of Aachen has a long 
tradition in sustainable mobility planning. Over the years the 
following measures have been successfully implemented: 
traffic calming, parking zones, parking guidance system, 
pedestrian zones, extension of the cycling network, im-
provement of public transport. Aachen is a model region in 
Germany for mobility management and electromobility and 
has participated to several funding programmes.

City of Aachen

SUMP event at Elisenbrunnen in Aachen

Aachen's CIVITAS DYN@MO team

In recent decades Aachen has also learned a lot from some 
failed attempts in implementing sustainable mobility meas-
ures, such as a ‘no’-result from a public poll regarding the 
reintroduction of a tram, a city logistics approach without 
demand and regulation opportunities and costly traffic 
management approaches with marginal effects. 

Many ideas for new approaches at the process level led to 
the decision to participate in the CIVITAS DYN@MO project 
and to extend the cooperative approach amongst local and 
regional mobility partners.

The City of Aachen (project coordination and site coordi-
nation) and StädteRegion Aachen took part as administra-
tions with innovative claims. The municipal utility company, 
STAWAG, as the local pioneer and expert in electromobility, 
and the municipal housing company, gewoge, supported 
as partners by testing mobility offers for tenants.

The local public transport authority AVV and the local public 
transport operator ASEAG participated as partners striving 
for reliable, comfortable and multimodal public transport 
and cambio CarSharing Aachen as the oldest car sharing 
operator in Germany with 133 cars, 48 stations and 7,000 
users in Aachen, initiated a shared mobility offer with very 
high customer satisfaction. 

Finally, the two main universities RWTH Aachen and FH 
Aachen were important partners with experience in theory 
and practice of mobility management and campus GmbH 
as developer for the new campus areas.

C
IT

Y
 I

N
T

R
O

Introducing Aachen

Marcel Philipp 
Mayor of the City of Aachen

“Aachen has the perfect conditions to be a European 
model city for electromobility. Based on the excellent 
know-how in the universities, innovative spin-offs and 
a cooperative planning culture, we are able to de-
velop, produce and use electromobility in Aachen. 
Among other achievements, CIVITAS DYN@MO's 
support was vital to establish a city-wide pedelec 
sharing scheme for our hilly city. In addition to our 
public transport and the existing car sharing scheme, 
multimodal mobility is no longer merely a vision, but 
has been realised as an option in Aachen thanks to 
European funding. The City administration itself has 
been and continues to be a user and promoter of mul-
timodal mobilty.” 
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The project supported very well the cooperative approach 
and improved the understanding of opportunities and the 
partners’ way of thinking about mobility issues. Further, 
Aachen’s electromobility strategy has been extended with 
support of organisational and marketing measures and 
Aachen made a big step towards multimodality with a mul-
timodal platform, business plans, a tariff model and the start 
of a city-wide pedelec sharing scheme. The usage of social 
media channels and public participation enabled modern 
dialogues with citizens and has been a significant contrib-
utor to the achieved successes in Aachen and the region.
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Description of the activity
In 2012, Aachen initiated its grand Sustainable Urban Mobility 
Plan (SUMP), developed by consulting transport stakeholders 
and through interaction with the public in the form of 
engaging events, surveys and social media. Eight thematic 
commissions have been established for developing the city’s 
SUMP, comprised of experts and cooperative stakeholders. 

As a result, a “Vision Mobility 2050” and a “Mobility Strategy 
2030” were developed and presented to more than 800 
citizens during one of the two public events or via an online 
opinion poll. The received feedback has already influenced 
the SUMP’s draft text and will be further taken into account 
when planning the concrete measures. Furthermore, region-
wide cooperation has been improved by bringing transport 
planners of planning departments of neighbouring cities 
together.

Development of  a Dyn@mic SUMP

Main achievements
• Successfully bringing together 

representatives from different city 
departments and various stakeholders to 
jointly work on sustainable mobility 

• Political consensus and public support for 
a long-term vision on sustainable mobility

• Wider acceptance of an intermodal 
approach and new mobility offers among 
politicians, stakeholders and citizens

• Availability of mobility indicators as an 
additional basis for political discussions

Future outlook
• City-level SUMP: Now that the 

long-term “Vision Mobility 2050” 
and the mid-term “Mobility 
Strategy 2030” have been 
developed, the next step will be to 
develop a short-term programme 
with concrete measures, targets 
and budgets

• Regional SUMP: Further steps will 
be taken to improve cooperation 
between the municipalities

Main achievements
• The mobility management measures have contributed to a 

shift of 9% of employees’ trips to work towards sustainable 
modes of transportation between 2010 and 2016

• Results of the mobility surveys indicate an average annual 
reduction of 3.15 million car kilometres and 650 tons of  
CO

2
 at RWTH Aachen, compared to 2010 

• Improvement of business trip management by  
expanding the mobility services for employees  
(car sharing, bike sharing, discounted public transport  
ticket called Job Ticket, etc.)

• The demand for parking spaces at RWTH Aachen has 
decreased significantly since mobility management was 
introduced

Sustainable mobility plans  

for university campuses  

Description of the activity
RWTH Aachen University and FH Aachen have 
been developing mobility plans to promote 
environmentally friendly mobility at their 
university campuses. Mobility management 
has been more firmly integrated into the 
planning and administrative processes at 
RWTH and FH Aachen, and a range of 
measures – including extensive information on 
mobility options through brochures, fact sheets 
and online mobility portals – have made the 
mobility of employees, students and visitors 
more efficient and sustainable. 

Future outlook
• A pedelec rental system is in the process of being established at 

the universities with support from the City – a test version of the 
scheme with six stations and 30 pedelecs has already been set up 
during DYN@MO

• The universities will continue to promote (e-)car sharing for business 
trips that require a car

• RWTH Aachen will continue to offer Job Ticket and parking 
management to promote public transport; FH Aachen is working on 
providing a similar offer to its employees

• RWTH Aachen is engaged to continuously monitor the mobility 
management measures to increase the target groups’ acceptance 
of sustainable mobility

Aachen on  

its way to  

sustainable  

mobility

Lessons learned 
• The agreement on a long-term vision on mobility is helpful 

when developing a SUMP

• Online surveying is a good method for gaining opinions of 
interested people, but the outcomes do not necessarily 
represent the general public opinion

• It is of vital importance to have the management’s full 
commitment when implementing mobility management at 
companies, and when it regards governmental institutions, 
having legal frameworks in place would simplify  
the implementation of mobility management

Costs
• One project coordinator was involved 

full-time, eight thematic group leaders 
contributed on average five hours per 
month, and one external moderator 
supported the process for about 20  

to 40 hours per month.

• About €240,000 was spent on  
the internal staff, mainly the SUMP 

coordinator; €120,000  for the external 
moderator and about €100,000  

for participation and  
dissemination 

Success factors
• Based on regular mobility surveys and periodic 

monitoring, in-depth impact analyses can be  
made, enabling the implementation of target group  
specific measures

• Cooperating with local partners who advocate  
the shared goal of sustainable urban planning,  
and involving all actors from an early stage, both 
from the university administrations as well as from  
external partners contributed to a successful 
implementation of measures

• Particularly the attractive Job Ticket has led to  
a modal shift for the RWTH employees’ trips to work

• Ensuring financing of measures and ideas for 
measures through EU funding

Modal Split at RWTH Aachen University
(employees on their way to work)

12% 7% 9%

11% 12% 16%

53%
44% 42%

5%

2% 2%

19%
33% 30%

1%

2010
[n=2,802]

2013

[n=2,612]
2016

[n=2,596]

others

public transport

motorbike

car as passenger

car as driver

bicycle

walk
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